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Process Approach Policy

At BerryBlues Export (OPC) Pvt Ltd's garment factory, we recognize that
achieving consistent quality and meeting customer expectations requires a
systematic approach to managing our processes. Our commitment to the process
approach is reflected through:

Identifying and understanding the key processes that contribute to the
production of high-quality garments, from design and sourcing materials to
manufacturing, inspection, and delivery.

Defining clear objectives and performance indicators for each process to
ensure they are effectively planned, controlled, and monitored.

Establishing documented procedures and work instructions that outline the
sequence and interaction of our processes, ensuring consistency and
compliance with 1SO 9001:2015 standards.

Implementing measures to continuously improve our processes, including
regular reviews, audits, and the use of data-driven analysis to identify
opportunities for optimization and innovation.

Providing training and resources to our employees to enhance their
competence in performing their roles within the defined processes, promoting
a culture of accountability and ownership.

Encouraging collaboration and communication across departments to
streamline workflows, minimize waste, and maximize efficiency throughout
the production cycle.

By adhering to the process approach, BerryBlues Export (OPC) Pvt Ltd's garment
factory aims to enhance customer satisfaction, achieve operational excellence, and

maintain a competitive edge in the global market.
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